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Clothing “one-piece flow” mode of production and its application

LU Chao-ya
(School of Fashion, Zhejiang University of Science and Technology, Hangzhou 310023, China)

Abstract; The clothing production mode of “one-piece flow” is put forward on the idea of lean
manufacturing based on the productive practice. This article focuses on the analysis of
“strapping type production” and “one-piece flow production”, and analyzes the application of
the clothing products’ process equipment, management structure and production management,
The significant advantages that the clothing production mode of “one-piece flow” has include
reducing production cost, improving efficiency, reducing inventory and shortening the production
cycle, which is one of the most important ways of enhancing competition for the small and
medium-sized clothing enterprises.
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Fig. 2 Equipment arrangement figure of “strapping type” production process
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Fig.3 Equipment arrangement figure of “one-piece flow” mode of production process
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