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Faculty team building driven by “university dream”
—A case study of Zhejiang University of Science and Technology

SHEN Shusheng®, XU Huajun*, LYU Jun®
(a. Department of Organization; b. Department of Human Resources, Zhejiang University of

Science and Technology, Hangzhou 310023, China)

Abstract: The implementation of the strategy of “making the university stronger by talents” is a
fundamental guarantee for realizing the “university dream”. A university needs quite a big
group of faculty team with high teaching level and scientific research capability. After
comparison and analysis of situations of faculty team in 12 provincial universities, we describe
the problems in faculty team building in Zhejiang University of Science and Technology, list
several relations of teachers team construction, and put forward the guidelines for faculty team
building suitable for university standard.
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Table 4 Average academic level and ranking of faculty performance in thirteen institutions of higher learning in Zhejiang province
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