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Team management model of PI for teaching and

research oriented universities
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Technology, Hangzhou 310023, China)

Abstract: At teaching and research oriented universities, the functions of teaching and research
can be integrated in PI (principal investigator) group. The article developed a flat management
structure through the management model comparison between China and foreign countries.
Some administration functions are removed for extending the functions of PI group so that it can
play a role of independent innovation and improve the teachers’ and students’ ability. The
reform of team management includes dynamic and flexible management, organization
framework and assessment methods. Interdisciplinary cooperation PI group is put forward for
acquiring better teaching and research effect. Also the social and economic benefits of research
projects can be improved through PI group.
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Fig. 1 Management process of research projects in USA
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Fig.2 PI team for teaching and research oriented university

2.2 NW¥nHE %t sz g9 B 3 1% F B

PLAf] F 2 G557 A1 B S B2 N 0 BRI RO T 45 BEA . 76 N4 B b L PT AT I A AR 3B A 5% 119
BUH] A W5 A/ o AR RSB AR 7 A I8P UL 1 43 A 56 36 5 A7 JHLASL L RVBR I8 s AUAG s 7 I 554 B 1L P
XA 5 1 DRA 28 3 ] LA S ARSI » i) L3RS 9F 7 A LB AR N B /4 BN BRI 95 55 S 2% s e BHOT I H 4
HE L PT @A SRR H A S | 2E 8 R 0, AT A bk s B F 22 9% 1 B0 A R W . X — A BRI T T
PUICR B B AL 58 A AW 55E T PLAEZCE MBI i 0 b i

R Uk PR 9 LU BRI 4% Hoe BHIEF 65 9647 PSS Co-PLA Bl 2 . PT B4R B2
BHIEF- G 19 B R AR S22 B P 65 2 e A0SR HE T A . A7 B B A BRI 55 45 AT L
N B3 22 (9 2 MR 55 A 6 el A AT BT B SR A B R A Sr 2R A 2 e — S AT IBUIR 55 2 SR T AT
@I Fa .

TG 22 Bt 7 WUAE B, 0 g BE AL 28 B A FHUB F5 . WD 6T A IR SO AT i i el AR B . SR AR
TE W 55 RV TR 1T BE S W0 AT T B CRBHIER B (9 5 BT S BTN B CRLAR b ) 5 A 1 TR



396 WL RR 22 B 2= i)

*®
g

L E 22 il 48— 78 b ol phy — 2 e (B2 R0 & 11K 5 A 3l .57 55 3% I 500
2.3 FHEAUFMENNESR

FUF PR BE A B R 07 - 75055~ Bk A B 1) [ I 5 A= BIGRT BE g B 3R 02 — b oA .l i N B A
Gl A — b5 R [ B R BB RE S0 L H OB RC i P, A RETE A i K T (4 €8T T BA . ik 28 PTIE B iJF
BN AR 5 E R L B I T CR RS DU e A LT L 3 o A o o DR L XA
AREH IR A M RN B QB N A . Rl S B 5] S A B LR 22 B BN R R
B,

HE ST AR — R AL HL ] 5200 2 BT JE R A B9 P BAAE B, DA% 3% 24 AR w8 4k 6 3 e g
TN~ A Bl T HE T M S B ER s S AR A OCEAR LB 3 BT R IT I i 2 T H R B R B AR
2.4 PIEZMEHHR

PAAE BZ S0 O FL AR - 57 P IAT B B S0 0 i a8 L PR 45 A TIC 5 1) A8 LA 82, 3 PT A oMb 5 ) 5
B BTV SR BAA R SRR GG N . X2 AR BEFE R 1 27 AR A 2 A SOR /9 SR 4 18
HENT A AT GEPF RO BE (I H Ak B R AL A PT 22 AR5 25/ BUREM B . BRI S LA
14 B T TR 1T B 2 AR BRSBTS SR O X e B R BE AL i
PT P A B A 15 SR8 D0 » — &4 N A g ad aod il A el AR BR R S5t A AL 2 R4

3 4 iE

&b PT R BN B4 EE R RIT T 2 B o 56 T 1 bR N 2 21 ZUAS PR A 1 B0 BHDE— R 1k PT T BA . A5 1) T 1%
TN ARk S 9 B 3BT BN DR BRI 2 3 Y 5 B L RE RS Al R 2 AR BIORT RE 0 1 B 57 5 18 SO
BRI A BT — A B PEAN 25 A A A7 Bl T 5 T BA A 2 R BE T S B2 B A e R 2 A IR
Bigr iy LI A e . e BT — M Al PT AT BAAS AR 2k 5 2 BF 5 40 9 )2 T A AT BA SRR Rt 5. L % P
] P S 3R 2 Bk 25 5 5 5% b ST ALK X 2 A AR 2 (PRI HLR B A o T — R ST .

S 30k

(1] EHEG A, B, W B Es. 2012 48 2 E B & A g1t A [EB/OL]. (2013-09-26) [2014-06-26 ]. http: //
www. most. gov. cn/kjbgz/201310/t20131008_109637. htm.

(2] EWEMH. 38 EBRIRBON 5% B KRB0 BOR S5 HLHI LT 1. o5 20E 01582009, 30(3) : 105-109.

[3] Gueorguieva V A, Accius J, Apaza C, et al. The program assessment rating tool and the government performance
and result act: evaluating conflicts and disconnections[J]. The American Review of Public Administration, 2009, 39
(3):225-245.

(4] BRIGEG, oK EE. b TP iy & X M kLT ). 2= 38, 2011(14) 1 93-94,

(5] ZHEJIHE, a3 AoM %L E PR & REREZ2R M AA R ERE®,2012,41(16)
1663-1664.

(6] Bz 5Kk PTHISAT ) B 58 Az 15 5% 0090 18] 0 B %) SR 43 T [ ). BEAli PR 22 307 . 2014, 16(3) : 242-244.

(7] s, 34 F N EWEUR PTI98 B 8% 1 [N S h B K= 4R, 2013-04-01(2).

[8] The state University of New York. Principal Investigators Handbook[ EB/OL]. (2013-09-01 )[2014-06-26 . http: //
portal. rfsuny. org/portal/page/portal/ The % 20Research % 20Foundation % 200f % 20SUNY /home.

(9] FBNOA . St . Q13 A5 B AR KAERIE SOl A A R R B 7 A8 LB 7 [T . Jbat RE#H Wi, 2010(2)
135-144.

[10] 0, A= IE R R 7K A SRR LT 28 9 48 BT A9 TR L5 0 3R LT 0. o BRI 42, 2011(7) - 5-11.





