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Key control points analysis of whole process audit for

construction project in colleges and universities
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(Auditing Office, Zhejiang University of Science and Technology, Hangzhou 310023, China)

Abstract: The whole process audit of construction project ensures the investment efficiency and
strengthens the construction of a clean and honest administration in colleges and universities.
According to the practices of internal audit department in colleges and universities, there still
exist many factors deserving investigation. The author states seven key control points
influencing the whole process of construction, i. e. the project cost advisory commission, the
lists of construction quantities, the tracking audit of working process, the complement of
construction documents, the determination of quantities and unit-price in final account.
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