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Study on optimization of union funds management mode

for contemporary non-permanent staff
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Abstract: The new labor relationship has bought a large number of non-permanent union
members, breaking the original management structure of government agencies, institutions,
universities and other units to merely focus on the funds of permanent members. It has posed
new challenges to the management mode of union funds in the new era. In order to further
stimulate the enthusiasm of non-permanent staff and protect their legitimate rights and
interests, the methods of investigation, interview and policy research were employed to analyze
the current non-permanent staff structure and the status quo of collection, use and management
of union funds, and proposed optimization plans and measures. At present, the number of non-

permanent members has reached a certain amount and proportion. It is necessary to establish a
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new “mobile” networked management platform through scientific management to ensure that
they can join the union in time, pay membership fees and enjoy benefits. On this basis, unions
at all levels should continuously refine and standardize the management mode of regulating non-
permanent staff’s union funds, gradually improve the using performance of their funds, and
take this as an opportunity to enhance their sense of belonging and recognition to the union
organization, and to promote implementation of “stable employment” and constantly adapt to
the new situation of diversified development of the labor market.
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Table 1  Statistics of membership of non-permanent union members in an

administrative institution in the past five years

) 2R EAKK T2 bbb/ % AP GRRR AR o AR g S B/
2014 68 — —

2015 129 46.51 71.67

2016 130 46. 92 67.21

2017 136 49. 26 80. 60

2018 137 50. 36 76. 81
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Table 2 Income and expenditure of union funds for non-permanent personnel in a university
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