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Construction of phased consumer decision-making

model based on data energized retail

GUO Junhui, ZHANG Jun
(School of Economics and Management, Zhejiang University of Science

and Technology, Hanghou 310023, Zhejiang, China)

Abstract: Taking data retail as the research object, this paper explored the transformation
opportunities of traditional retail industry and probed into the methods to improve its
competitiveness. The specific operation method was to summarize the international advanced
consumer decision-making model, and consider the characteristics of consumer consumption in
commercial complex, and put forward the phased consumer decision-making model. By
analyzing the characteristics, influencing factors and influencing logic of consumer decision-
making in each stage, a scientific four-stage consumer decision-making model was constructed,
including commercial complex selection, route selection, shop selection and commodity
selection. The model can be used to derive the layout scheme of stores and commodities that can

maximize the shopping efficiency of consumers, and the optimization of shopping scene

B HE: 2020-06-05
HETR : #iiLA %R A0 98HRI 5 H (2018C35072)
BREESE: BEREAIT4— DB BIBITAERMNEW N B L, FENFEF ST RHFF5 . E-mail: hzgih2013@

126. com,



5% 2 SRR NE L 4F KO U RE 2 15 1 T 2% 5 0 B Be e SRR B g 97

experience is of great significance to improve the consumer attraction of commercial complex.

Keywords: new retail; decision decomposition; data-driven; shopping efficiency
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Fig.1 Framework for consumer decision-making process of retail institution
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