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Game analysis of control right succession in family business
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Abstract: Succession of the control right affects the fate of family business. By establishing the game
models on the key participants such as founder, founder’s offspring and co-founder, the article analyzed
the action characteristics and mutual interactions among the participants through two perspectives
before and after succession of the control right. The conclusions show that the ultimate decision of
succession depends on the potential competitors’ willingness and ability. the founder’s preferences, and
maximization of the whole wealth of family. On the hypothesis of stewardship theory, there is positive
relationship between hard-working level and punishment level of the founder’s offspring if not, and the
lower cost against slackness of the founder’s offspring, the more effect for the cofounder’s stewardship.
Finally, the founder should retain the ownership control of the family business for quite a long time for
the sake of restraining the slack behavior of the successor.
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Table 3 Game matrix among successor, co-founder and founder
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