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Research on operation mechanism and development of
university public innovation workshop

—A case study of Zhejiang University of Science and Technology
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Abstract: School of Innovation and Entrepreneurship is the carrier of innovation and entrepreneurship
education for universities. Its laboratory open to all teachers and students is the key practice base for
cultivating innovative and entrepreneurial talents. But such an open laboratory is afflicted by some
problems in the operation mechanism, such as lagging management system, outdated mode, lack of

teachers and low enthusiasm of students. Exemplified by Zhejiang University of Science and
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Technology , the construction and operation of the innovation workshop was aimed at cultivating
talents with innovative spirit and craftsman accomplishment, mainly concerned about the innovative
design and production of electromechanical products based on relevant academic competitions. The
operation and management mode featured students’ independent participation in construction, self-use,
self-management and sharing of the whole school. A new training mode was advanced to cultivate
characteristic talents with innovative spirit and craftsman spirit. By tightly binding innovation and
entrepreneurship practice with academic competition, the innovation workshop has gathered students
with innovation consciousness and craftsmanship spirit, which has encouraged students to establish
entrepreneurial thinking based on innovation, pave the solid foundation for entrepreneurship and
promoted innovation and development of university innovation and entrepreneurship teaching.

Keywords: innovation workshop; operation mechanism; innovative practice; craftsman spirit
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Fig.1 Innovation workshop layout
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